CONSULTANCIES OF $10,000 OR MORE
For the year ended 31 December 2023

Consultant

ASCENDER PAY PTY LTD

BIRUU PTY LTD

COLLABORATIVE SOLUTIONS AUSTRALIA PTY LT
EDIFIED PTY LTD

KORDAMENTHA PTY LTD

KPMG AUSTRALIA

LIMEBRIDGE AUSTRALIA PTY LTD
PRICEWATERHOUSECOOPERS CONSULTING
PRINCIPALS PTY LTD

RICHARD KIRK ARCHITECT PTY LTD

RICOH AUSTRALIA PTY LTD

SANNAM S4 PTY LTD

SED ADVISORY

SOUTHPAW CO PTY LTD

SPACE COUNTS PTY LTD

VELRADA CAPITAL PTY LTD

Purpose of consultancy

Ceridian aPay Implementation

Demand Analysis for a Potential Dandenong Campus

Workday HCM Services

International Tuition Fee Pricing and Scholarships Strategy

Ongoing Strategic Plan Delivery Support Engagement

Program Discovery Workstream as part of Learner Transformation Program
Design Operating Model Changes in Student Administration Processes
Reimagining the Student Experience Engagement

Brand Identity Concepts

Fed Uni Master Plan

Build and Configuration of new PaperCut Application Servers

International Admission and Compliance Consulting

Workforce and Economic Analysis for Ballarat and Gippsland Catchments
Open Day Online Platform

New Campus Space Modelling

Implementation of new Document Upload functionality within Dynamics 365

2023 Expenditure
544,414
375,460

2,317,381
132,400
44,683
1,416,482
276,079
380,514
435,750
37,254
92,310
376,122
60,301
291,320
15,400
139,471

6,935,342

Federation 5:%

UNIVERSITY*AUSTRALIA i

Future Commitments

19,845
67,592
34,289

62,559

249,835

Total Contract Fees
564,259
443,053

2,351,670
132,400
107,242

1,416,482
276,079
380,514
435,750

37,254
101,541
376,122
60,301
347,640
15,400
139,471

7,185,177



