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Stakeholder Feedback (explicit and implicit)

“I just wish I had of had more practical experience”

“There are too many lab reports and I don’t understand how these relate to 
my future job”

“I don’t know how to apply this knowledge in the real world”

Program Advisory – graduates have no understanding of real workplaces

Attrition – to other programs with practical component
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What Ties It All Together?

Psychological Literacy

A psychologically literate person uses psychological concepts to understand their 
own behaviour, as well as the behaviour of others. They use this knowledge to 
make informed decisions, solve problems, and communicate. Psychological literacy 
is an important skill in a wide range of fields, including education, healthcare, 
business, and social services.
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Solution: Develop a More Authentic ‘Capstone’ Project

• The vision: have students act as real consultants – 
applying their skills to provide recommended 
solutions to a real-world organisation on how to 
solve a ‘problem’. Give students real group work, 
and a live presentation opportunity

Psych 
Applied 
Project
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Solution: Develop a More Authentic ‘Capstone’ Project

• Step 1: Information gathering

• Stakeholders/collaborators: student representative committee, 
focus interviews with students, course advisory committee

• Within team: extended discussions on values, ideals, feasibility

• Competitor analysis (who and how?)

Psych 
Applied 
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• Step 2: Design the Unit

• Drafted unit outline

• Reviewed existing units in the University (e.g. 

ITECH3208)

• Planned a timeline

• Collaborated with local organisations to develop 

questions

Psych 
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Solution: Develop a More Authentic ‘Capstone’ Project
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Co-Operative Design Model

• The cooperative design model is a 

collaborative approach that involves 

stakeholders and end-users in the 

design process to create user-friendly 

solutions.

CDM

Inclusive

Iterative
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What will I get out of this course? 
• Core skills in 2023 according to the Future of Jobs Report 2023: 

Source: https://www.weforum.org/reports/the-future-of-jobs-report-2023/
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Sample Client Question
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Teaching – Problem Analysis
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• How frequent is the problem?

• When/where is the problem occurring (e.g., in a specific organisation area, throughout the organisation, 
is there a relationship between the problem and location?)?

• Who is most affected by the problem (i.e., the stakeholders)?

• Who are the most important stakeholders in this situation? 

Teaching – Problem Analysis
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Teaching – Self-Reflection
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Assessment – Team Charter
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Teaching - Project management
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Weekly: Stand-Up Meetings
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Weekly: Personal Reflection
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Teaching – How to Get and Give Feedback
• We noticed some students were better at receiving feedback from peers than others.
• Added an activity on feedback orientation and when/where to give different forms 

of feedback.
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Teaching – How to Interact With Clients

• Student teams asked 
their clients clarifying 
questions and 
received feedback.

• Highlighted some 
basic communication 
skills needed further 
development
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Teaching – Conflict resolution and Boundaries
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Assessment – Review of Literature and Recommendations
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Assessment – Live Presentation (to clients, staff, and peers)
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Summary of Wins

• Student attendance sky-rocketed
• Met some students who’ve never been on campus.

• Cross-campus collaboration between students!

• Great self-reflections and insights by students.

• Stakeholders were keen to be involved.

• Received some feasible solutions to problems.

• Contemporary, real-world problems.

• Locally situated.

• Pointed out learning gaps in our course.

• Given the opportunity, students can create great things.

Psych 
Applied 
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Summary of Challenges

• The real ‘learning’ is not so much the application of 
skills and knowledge, but the student reflection, 
teamwork, personal growth.

• Facilitating a class across three campuses (live!).

• Students needed to refer back to their charter more.
Psych 

Applied 
Project
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Where To Next?

Thoughts? Ideas?

On-site 
projects?

More client 
involvement

Cross-
disciplinary 

collab

????
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Thank you!

 
 d.wagstaff@federation.edu.au
 j.timora@federation.edu.au
 k.thorpe@federation.edu.au
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